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1. Introduction 

 

This is the final report of Work Package 3 Program Implementation. Based on the individual 

reports delivered by each partner, this report summarises the  

 Training Program Delivery (Activity 3.1) 

 Participant Assessment (Activity 3.2) 

 Certification and Recognition (Activity 3.3) 

The training was delivered by the project partners based on the outputs of WP2 

(https://drive.google.com/drive/folders/1O_0vymJj9-

jkvEmaaBrnd912CcCXuNP3?usp=drive_link). Following detailed regulations 

(https://docs.google.com/document/d/1U-

bGTevg4abQfl8F0EySzYmZJzHjDmQq/edit?usp=drive_link&ouid=1070395467130576037

17&rtpof=true&sd=true) developed by KSU as the responsible partner for WP3, the partners 

were obliged to deliver the training online or face-to-face or in hybrid form in their location 

with trainees coming from the target groups. Trainees were recruited by the partners by 

September 2025, and the training was delivered between September and December 2025. The 

training materials created as an output of WP2 were used and the module structure was 

followed. Given local conditions, the partners were allowed to engage in adaptations, 

however, without violating the module structure and with the requirement to use the three 

assessment tools (Pre-Assessment, Final Assessment and Module Feedback). 

This report summarises the activities carried out by the partners. For preparing this report the 

partners’ reports were examined. This reports is organised as follows. First, the delivery of 

the training is documented. Then the results concerning the effectivity of the project trainers 

(i.e., certification and assessment based on trainee feedback are presented. Different from the 

partner reports, which summarize the results in the local context, this report synthesizes the 

reports to investigate the training programme in a cross-country, European perspective.  

 

  

https://docs.google.com/document/d/1U-bGTevg4abQfl8F0EySzYmZJzHjDmQq/edit?usp=drive_link&ouid=107039546713057603717&rtpof=true&sd=true
https://docs.google.com/document/d/1U-bGTevg4abQfl8F0EySzYmZJzHjDmQq/edit?usp=drive_link&ouid=107039546713057603717&rtpof=true&sd=true
https://docs.google.com/document/d/1U-bGTevg4abQfl8F0EySzYmZJzHjDmQq/edit?usp=drive_link&ouid=107039546713057603717&rtpof=true&sd=true
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2. Training Delivery  

 

In Table 1, the delivery of the training by partner is documented in terms of date, session 

duration, mode of delivery, participant number and number of certificates issued. 

 

Table 1. Training Delivery of WP3 by Partners 

ANIMAM  
Date Duration (in 

minutes) 

Mode of 

Delivery 

Number of 

participants  

Number of 

certificates issued 

Module 

1 

17/12/2025 90 online 20 20 

Module 

2 

19/12/2025 90 online 23 23 

Module 

3 

22/12/2025 90 online 20 20 

Module 

4 

24/12/2025 90 online 20 20 

Module 

5 

26/12/2025 90 online 19 19 

Module 

6 

29/12/2025 90 online 18 18 

EGINA  
Date Duration (in 

minutes) 
Mode of 

Delivery 
Number of 

participants  
Number of 

certificates issued 

Module 

1 

09/12/2025 90 face-to-face 13 13 

Module 

2 

09/12/2025 90 face-to-face 13 13 

Module 

3 

12/12/2025 90 face-to-face 11 11 

Module 

4 

12/12/2025 90 face-to-face 11 11 

Module 

5 

15/12/2025 90 face-to-face 11 11 

Module 

6 

15/12/2025 90 face-to-face 11 11 

IED  
Date Duration (in 

minutes) 
Mode of 

Delivery 
Number of 

participants  
Number of 

certificates issued 

Module 

1 

08/12/2025 60 hybrid 37 12 

Module 

2 

08/12/2025 60 hybrid 37 12 

Module 

3 

08/12/2025 60 hybrid 37 10 

Module 

4 

08/12/2025 60 hybrid 37 8 

Module 

5 

08/12/2025 60 hybrid 37 6 

Module 

6 

08/12/2025 60 hybrid 37 7 
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KSU  
Date Duration (in 

minutes) 

Mode of 

Delivery 

Number of 

participants  

Number of 

certificates issued 

Module 

1 

05/09/2025  100 face-to-face 72 63 

Module 

2 

05/09/2025 95 face-to-face 70 65 

Module 

3 

12/09/2025 95 face-to-face 56 56 

Module 

4 

12/09/2025 90 face-to-face 46 46 

Module 

5 

19/09/2025 85 face-to-face 20 20 

Module 

6 

19/09/2025 95 face-to-face 20 16 

TENGO  
Date Duration (in 

minutes) 

Mode of 

Delivery 

Number of 

participants  

Number of 

certificates issued 

Module 

1 

05/09/2025  90 face-to-face 21 20 

Module 

2 

05/09/2025 90 face-to-face 21 18 

Module 

3 

12/09/2025 90 face-to-face 20 13 

Module 

4 

12/09/2025 90 face-to-face 20 18 

Module 

5 

19/09/2025 90 face-to-face 55 52 

Module 

6 

19/09/2025 90 face-to-face 54 50 

 

The training was delivered by all partners within the period scheduled (01/09/2025-

15/12/2025). The sessions for a module ranged from 60 to 100 minutes (average: 85 

minutes). One partner (ANIMAM) delivered the training online, another partner (IED) 

hybrid, and the other partners face-to-face.  

The number of participants across partners by module and the number of certificates issued 

across partners by module is shown in Table 2. 

 

Table 2. Number of training participants and certificates issued by module across 

partners 

 Number of participants  Number of certificates issued 

Module 1 163 140 
Module 2 164 128 
Module 3 144 131 
Module 4 134 110 
Module 5 142 103 
Module 6 140 108 
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The partners reported the following number of individual participants of the training:  

 ANIMAM: 36 

 EGINA: 35 

 IED: 37 

 KSU: 88 

 TENGO: 77 

This means that a total of 273 trainees participated in the training. It should be noted that 

 not every participant joined all modules; 

 while there are no KPIs for the number of trainees attending in the proposal, this 

number appears satisfactory; project internal a number of 200 trainees (=34 trainees 

per partner) was considered necessary to disseminate the training to the target groups 

in the partners’ contexts; 

 as AHORA had withdrawn from the project, KSU as the leading partner of WP3 was 

assigned to recruit a number of participants ≥68. 

In sum, the training was delivered by the partners in their local context to ensure that the 

standards set both in the proposal and in preparing documents/guidelines were met.  

 

3. Training Assessment 

3.1 Assessment and Certification 

 

Table 2 shows the number of participants and certificates issued by module. This means that 

the following rate was reached in terms of successful completion of training by module: 

 Module 1: 85,9% 

 Module 2: 78,1% 

 Module 3: 91,0% 

 Module 4: 83,0% 

 Module 5: 72,5% 

 Module 6: 77,1% 

Across all modules the rate was 81,3% which indicates that the training was delivered 

successfully. Accordingly, certificates were issued to 251 individual trainees. These results 

show that the training programme was developed with a robust assessment mechanism as 

none of the modules is an outlier showing neither extremely unsatisfactory assessment results 

nor results implying that the assessment questions were too unchallenging. For a detailed 

overview of the results question by question for each module and partner see the partner 

reports. 
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3.2 Pre-Assessment 

 

A pre-assessment test was applied for each module to evaluate the understanding of the 

participants for the content covered in each module. For this report, the mean values (in %) of 

the results gained by each partner were calculated and then merged into one statistical report. 

The pre-assessment consisted of five questions assessing the trainees’ understandings of 

module related content at training begin. 

 

3.2.1 Pre-Assessment for Module 1 

 

 

 

The figure shows that the participants began the training with moderate levels of knowledge 

and confidence concerning psychological resilience in crisis. This applies for their self-

reported ability to support team resilience and coping strategies. In sum, the results show that 

the training was founded at an existing knowledge and awareness base of the participants but 

a training would help develop the ability to apply resilience-building techniques. 
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3.2.2 Pre-Assessment for Module 2 

 

 

 

In terms of stress and self-care, the participants showed moderate to high awareness. These 

results indicate understandings of the role of burnout but the trainees were considered to 

receive more training on differentiating stress types and applying specific techniques to 

overcome stress-loaded situations. 

 

3.2.3 Pre-Assessment for Module 3 
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The results showed moderate familiarity of the participants with Psychological First Aid 

(PFA). While their self-reported confidence in their ability to stay calm and support others 

was moderately developed, the results show that training to internalise approaches and 

principles to PFA is indicated to strengthen the resilience of the target group. 

 

3.2.4 Pre-Assessment for Module 4 

 

 

 

The pre-test for Module 4 shows that the trainees held moderate understandings of crisis 

communication and conflict management. While the results suggest their awareness of the 

significance of emotional behaviour on team interaction, the need to intensify the 

development of de-escalation to master crisis situations in communication is indicated. 
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3.2.5 Pre-Assessment for Module 5 

 

 

The results show that the trainees had moderate levels of confidence concerning themes 

surrounding leadership in crisis contexts. Perceptions about leadership qualities, team 

coordination, related techniques show a knowledge fundament in the target group, which, 

however needed to be developed through training. 

 

3.2.6 Pre-Assessment for Module 6 

 

 

 

The results indicated moderate to partially high awareness and understanding of peer support 

and post-crisis mental health systems. The results show some familiarity with debriefing 
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systems and mental health support systems, but at the same time it is apparent that the 

application of peer support along with the establishment of system–building skills needed to 

be developed through training. 

 

3.3 Feedback 

 

A feedback form to evaluate each module was delivered to the participants after each training 

session. The feedback form had the participants report their general satisfaction with the 

training, evaluate the content in terms of clarity and relevance, the length of the module and 

as well as their self-perception of applying learned strategies and their recommendations of 

the training programme. For this report, the mean values (in %) of the results gained by each 

partner were calculated and then merged into one statistical report.  

 

Table 3. Feedback concerning general satisfaction, content clarity and relevance to the 

professional domain (in %) 

 Module strongly 

agree/agree 

neutral disagree/strongly 

disagree 

I am satisfied with the training 

module. 

1 91,3 4,6 4,1 

2 89,2 5,3 5,5 

3 87,0 7,4 5,6 

4 86,2 5,7 8,1 

5 91,2 2,0 6,8 

6 92,1 4,1 3,8 

The module content was clear 

and easy to understand. 

1 91,8 4,3 3,9 

2 87,2 7,2 5,6 

3 90,1 5,3 4,6 

4 90,9 4,9 4,2 

5 89,5 5,6 4,9 

6 87,3 6,8 5,9 

The activities and examples 

were relevant to my work 

experience 

1 91,3 4,2 4,5 

2 92,0 3,4 4,6 

3 90,3 5,2 4,5 

4 87,4 6,9 5,7 

5 92,1 4,0 3,9 

6 90,5 5,2 4,3 

 

Table 3 shows that the trainees overall satisfaction with the training was positive throughout 

the modules with an average rate of 89,5% of participants stating their strong satisfaction or 

satisfaction with the modules. There was no module that differed significantly from the 

average value. The same result was gained for the participants’ feedback on content clarity 

and comprehension. The average value was 89,5%. In terms of relevance of the activities and 
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examples to the trainees’ professional domain, the feedback was even more positive with an 

average of 90,6%.  

 

Table 4. Feedback concerning length of module sessions (in %) 

 Module too short about right too long 

The length of the module was 

1 2,2 93,1 4,7 

2 0,5 94,2 5,3 

3 0,9 95,2 3,9 

4 1,1 92,3 6,6 

5 0,6 95,8 3,6 

6 0,4 92,3 7,3 

 

Table 4 shows that the length of the modules was evaluated as appropriate by the participants. 

While only a few trainees would have preferred a longer duration, the vast majority (average: 

93,8%) saw the duration suitable and on average 5,2% would have preferred shorter sessions. 

The results are consistent over all modules. 

 

Table 5. Feedback concerning trainee confidence in applying learned strategies and 

recommendation (in %) 

 Module yes no not 

sure 

Do you feel more confident in applying resilience strategies 

after this training? 

1 91,2 4,3 4,5 

2 90,2 3,7 6,1 

3 92,3 4,1 4 

4 90,1 4,8 5,1 

5 92,1 3,1 4,8 

6 91,1 4,6 4,3 

Would you recommend this module to others? 

1 91,5 3,9 4,6 

2 91,7 4,1 4,2 

3 92,5 4,1 3,4 

4 90,2 3,7 6,1 

5 93,1 2,8 4,1 

6 94,1 2,5 3,4 

 

As shown in Table 5, the trainees were also asked about their confidence in applying 

resilience strategies as an outcome of the training. Almost equally stretched over all modules, 

91,2% of the participants held positive views on average. Accordingly, 92,2% of the 

participating trainees stated that they would recommend the training. 
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4 Summary 

 

The report on the implementation of the training programme developed within the project 

“Resilient Responders” documented that the training was delivered within the foreseen time 

schedule, with an appropriate number of participants over varying modes of delivery, and 

with an acceptable amount of certification. These results indicate that the training programme 

appears to be suitable to realise the project objectives. Based on anecdotal evidence from the 

partners’ individual reports, module components like the case studies or the skill cards have 

contributed to the acceptance of the training offered by the target group. 

It should be noted that the local specifications under which this training was enacted varied, 

which may make comparisons between results coming from the different partners inaccurate. 

Also, the training was delivered by expert trainers in the partners’ environments. Conclusions 

on how the training materials work on the website (with trainees navigating through the 

modules without a human trainer) should be drawn with care. In spite of these limitations, the 

results indicate that the materials are in line with the project objectives and have the potential 

to strengthen the resilience of the target groups.  
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